M.C.L.A.YORICK SHAKESPEARE CLUB CONSTITUTION

Article I
Name and Structure

This organization shall be known as Yorick. Yorick will function under an advisor, with additional student officers elected by the membership. For position descriptions, see Article IV. 

Article II 
Purpose

The purpose of Yorick is to:

· Enhance and nurture an interest in Shakespeare at Massachusetts College of Liberal Arts.

· Teach and perform various aspects of Shakespeare.

· Be an active part of the M.C.L.A community. 

Article III 
Membership

Membership in Yorick shall be open to all matriculated students of M.C.L.A., full or part time, traditional or non-traditional. Membership shall be based upon participation in Yorick events as stated in the by-laws. 

Article IV
Advisor

There shall be an advisor to Yorick

· The advisor of Yorick is a liaison from the College to the club

· The advisor is to be a resource connection. The importance of the advisor is to provide advice and group cohesion support. The advisor should meet with the Executive board, (herein known as the EBoard), once a week in a group meeting. 

· The advisor shall not possess voting rights. 
Article V
Officers

There shall be an EBoard at the head of Yorick

· The EBoard shall consist of up to eight officers: President, Vice President, Secretary, Treasurer, up to two Public Relations chairs, and the director(s) of the current seasons’ productions. 

· All EBoard (excluding the director) serves a one-year term. He/She is elected by the voting members of Yorick. Elections are held at the end of the spring semester. The director(s) are elected as Article II of the Bylaws states. 
· EBoard is expected to be present at all club and committee meetings. 

Article VI
Meetings
Yorick will hold meetings at times determined by the EBoard. During Productions, meetings shall only be deemed necessary by the EBoard. 

· EBoard meetings shall be held once a week, or as needed. 

· The advisor shall be informed of all club and EBoard meetings and shall attend as many as he/she can. 

Yorick Shakespeare Club

Of the Massachusetts College of Liberal Arts

By-Laws
Article I – The Executive Board

I. The executive board, hereafter EBoard, shall be made up of the following cabinet members. 

A. The president shall have, but not be limited to, the following powers and responsibilities:
1. To chair all Meetings, including EBoard, organizational, and advisor meetings. 
2. To provide, in conjunction with the secretary, an agenda for all meetings. 

3. To represent Yorick at all M.C.L.A functions, and the college/organization to outside institutions.
4. To assist the treasurer in overseeing the club budget.

5. Be aware of all money matters.

6. Provide motivation for the organization. 

7. Co-ordinate campus wide programs, and act as spokesperson for the organization while doing so. 

8. Prepare for the annual banquet.

9. Set up committees as needed. 

B. The vice president shall have, but not be limited to, the following powers and responsibilities:
1. To serve as president in his/her absence.

2. To assist the president in all decision making.

3. To serve as parliamentarian, enforce club rules and regulations
4. Direct constitutional updating and revision. 

5. Facilitate elections when needed. 
6. Serve as liaison to committees as directed by president. 

7. Maintain the Yorick Blog online, linking Yorick, the campus and the community through use of the worldwide-web. 

C. The treasurer shall have, but not limited to, the following powers and responsibilities:
1. To have accurate and current record of Yorick’s financial    activity.
2. Maintain a financial history of the organization. 

3. To run all financial transactions with the Student Government Association, herein known as SGA. 

a. Prepare purchase orders, requisition forms, or supply requests. 

b. To assist directors of productions in filing proper budgetary paper work. 

4. To keep accurate records of all donations to and from Yorick. 

5. Maintain an inventory of all equipment and its condition. 

D. The secretary shall have, but not be limited to, the following powers and responsibilities:
1. To record and distribute the minutes from all group and    EBoard meetings, where distribution shall be to all members of Yorick and to the Coordinating Vice-President of SGA. 

2. To call all scheduled and emergency meetings. 
3. To keep accurate records of the member contact information and attendance, as well as enforce club policies. 

4. To prepare an agenda with the president for all meetings. 

5. Organize and end of the year slideshow. 

6. Reserve meeting rooms for the year. 

E. The public relation chairs shall have, but not be limited to, the following powers and responsibilities:

1. To publicize all regular meetings and any other publicity needed for the general well being of Yorick. 

2. To assemble a committee to assist them in their duties, if needed. 

3. To publicize all production activities; 

a. To create graphics and artwork needed for advertisements.

b. To distribute flyers, posters and other such advertisements on campus

c. To draft letters for corporate sponsors, and outside publications such as newspapers, for EBoard approval. 

F. The director shall have, but not limited to, the following powers and responsibilities:

1. To direct current productions ordered by the EBoard
a. Current director will direct one production, and then must run for reelection.
2. To enforce all Yorick rules, and rehearsal policies instated by the EBoard

3. To update the EBoard weekly on progress of productions. 
II. The powers of the EBoard, as a whole, include but are not limited to:

A. Selecting a director for productions.
B. Breaking ties in club elections. 

C. Allowing/Disallowing any particular productions to be produced. 
D. To immediately pursue/produce production of shows voted upon by Yorick.

Article II – Director

I. There shall be one director for each Yorick production.
A. Shall be a person of proven theatrical ability, at the discretion of the EBoard. 
1. Elections will be held accordingly, as needed by EBoard.
B. Must be a member of Yorick for two consecutive semesters and possess voting rights.

C. Shall appoint a stage manager, choreographers, and other assistants as needed. 

D. Shall work with the selected production team, herein called the Executive Committee, ExCom, to cast productions. 

E. Shall be responsible for casting and carrying out Yorick productions. 

F. Shall head up the ExCom, and speak on behalf of the ExCom at EBoard meetings. 

Article III – Membership

I. Membership to Yorick shall be determined by the following criteria:

A. Having been present at three or more meetings per semester, including, but not limited to, rehearsal meetings, production meetings, Yorick special events, or construction/design days. 
B. Having been involved in either of the two most recent Yorick productions. 
1. Productions currently being mounted are counted as the most recent. 

a. Membership status can not be retained after a period of more than two semesters of inactivity. 
b. Abandoned membership may be re-obtained by following the guidelines, outlined in Article III – I sections A and B. 

II. Members shall have the following rights:

A. To run for office in Yorick

B. To vote in all Yorick elections and matters.

Article IV – Voting Rights and Procedures

I. Only Yorick members shall have the right to vote on Yorick matters. 
II. Yorick shall elect and EBoard every spring, or as needed. 

A. There shall be a two meeting nomination process, which shall encompass nominations, speeches, and campaigning. 

B. The vote shall be held on the first school day after second meeting of the nomination process. 

2. A ballot box and ballot forms shall be placed in a determined faculty member’s office throughout the Election Day. 

3. The ballots shall be counted at the end of the office day by the EBoard and advisor of the current term. 

III. Yorick will choose productions throughout the year to be produced. 

A. Yorick will produce, but is not limited to, two major productions each school year. 

1. An application process consisting of at least two weeks notice will be determined and announced by the EBoard. 

2. Voting on show proposals and directors will take place during a meeting scheduled and announced by the EBoard, with candidates and general members required to attend. 

a. Candidates wishing to propose a production to direct must prepare a “Production Package” idea consisting of the following. 

i. Their directing background and resume. 

ii. Concept and theme for the show.

iii. General ideas for sets, costumes, etc. 

iv. Major changes to the script that may be needed.

b. Directors will present their “Production Package” to the EBoard and the general club for consideration. 
c. Directors will be required to fill out applications and forms for consideration, provided by the EBoard.

3. The general club members possessing voting rights will vote upon the “Production Packages” to choose the production and director for the next season. 

a. 2/3 of active members possessing voting rights must vote for the count to be valid.

i. The EBoard will prepare a list of active members in Yorick possessing voting rights. 

ii. Members possessing voting rights will be notified of candidates and informed of the voting process. 

b. Of the ballots cast, the winner will be determined by a majority. 

i. The EBoard has the right to challenge voting rights, and tallied votes if needed. 

ii. The EBoard retains the right to challenge elections if they feel there is an error, of a candidate is ineligible or unqualified. 

1. Challenges will be dealt with on a case by case basis with the Advisors moderation. 

2. Challenges must be proposed to the club and explained thoroughly to the public. 

4. No main stage production shall be repeated in a four year period.
B. The EBoard will chose the dates for the show and announce the dates before the audition process. 

Article V –Rehearsal Policies
I. Cast members are allowed two unexcused absences during production, before EBoard intervention. 
A. Once a cast member has missed his/her third mandatory rehearsal, the cast member will be evaluated before the EBoard on a case by case basis, and appropriate actions will be taken

II. Timeliness is expected from all cast members.

A. Being late three times to rehearsal will result in one unexcused absence. 

III. All cast members are expected to be able to perform in ALL performances.
A. Schedules of the production with the dates will be handed out at the first rehearsal.

B. Copies of the rehearsal policy will be distributed to the cast during the first rehearsal. 

C. Anyone unable to comply with these policies will be asked to withdraw from the production. 

IV. The director of each production is given the authority to create an “Actors Contract” to be signed by cast members in productions, to assure they have:
A. Accepted their role/ responsibility given to them. 

B. Accepted the responsibility of being in a college production, where they must not only represent Yorick, but MCLA to the community and the like. 

C. Committed to the rehearsal period through the duration of the production, as explained by the director. 

D. Read and understood all rules and guidelines provided by Yorick, SGA, and MCLA. 

